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Today’s Reality – Hiring Is Harder Than Ever

U.S. job openings 
remain unfilled6.9M

Top candidates are off 
the market10 

Unemployment rate4.3%

Candidates are passive 
talent70%

days



Understanding

Recruitment 
Marketing



WIKIPEDIA:

“Recruitment Marketing is
the strategies and tactics an organization uses

to find, attract, engage and nurture talent
before they apply for a job.”

What is Recruitment Marketing



Old School



Old School



Today, That’s Not Enough.

HALEY MARKETING:

“To win the war for talent,
you need to think SMARTER.”



What Candidates Actually Want

• Flexibility 
• Career growth 
• Fast communication 
• Trust 
• Culture 
• Reputation 
• Meaningful work 



4 Pillars of Recruitment Marketing 
How to Drive A-Talent Attraction & Retention



Pillar 1

Career Site Experience



Career Site Experience

• Mobile-first
• Fast load speed
• Easy navigation
• Search experience



Career Site Experience

• And most
importantly:
EASY TO APPLY



Career Site Experience

• And most
importantly:
EASY TO APPLY



Career Site Experience

• Optimized 
• Unique job pages
• On your domain
• On page SEO
• Google for Jobs
• Location pages
• Job category pages
• Recruiter profile pages



Beyond Jobs: Sell the Experience

• Does your site answer the question: 
Why work for you?

• Does your site maximize conversion: 
applies, job alert opt-ins, referrals

• Are you bringing job seekers back: 
job alerts, blogs & newsletters, remarketing



Pillar 2

Recruitment 
Advertising



Recruitment Advertising Has Changed



Job Advertising



Job Advertising – Candidate Journey is Fragmented



Recruitment Advertising – What is Working?

Analytics based 
• Total applies
• Applies per job
• Sources of applications
• Cost per application
• Performance for each job



Job Advertising – Programmatic Software



Pillar 3

Social Recruiting
& Content



Social Recruiting & Content 

A WORD OF WARNING

“Social Recruiting is NOT 
just posting jobs on social media.” 



Social Recruiting 

DEFINITION:

“Using social media
to attract and nurture relationships

with ACTIVE and PASSIVE job seekers.” 



Social Recruiting

• Active Job Seekers
• Jobs 
• Company info
• Reviews
• Referrals

• Passive Job Seekers
• Engaging content
• Reasons to become active



Social Recruiting Funnel

Capture attention – 
fun, engaging, useful content.

Content 
Seekers

Passive 
Job Candidates

Active 
Job Seekers

Apply

Create interest…
in looking for a new or better job.

Sell your jobs.
Create interest in your company.

Create a conversion path.
Social -> Website -> Jobs -> Apply.



Social Recruiting Channels
• LinkedIn
• Meta (Facebook/Instagram)
• TikTok
• X (formerly Twitter)

• Snapchat
• YouTube
• Podcast
• Company review sites
• Email & Texting



Social Recruiting

• Organic reach
• Company followers 
• Staff connections
• Groups

• Paid reach
• Targeted content sharing
• Geographic job promotion



Content Variety



Pillar 4

Employment Branding



Employment Branding

• Define your EVP
• Tell your story – in the most 

compelling ways
•   Convey your culture
• Maximize your visibility – 

online and offline
• Control your reputation





OUR NEXT WEBINAR

Reserve your seat 
www.lunchwithhaley.com 

 

Career Portal, Talent Automation
& Job Spend Management
Tuesday, June 23 at 2:00 PM ET

http://www.lunchwithhaley.com/


1.888.696.2900   |   @haleymarketing    |   haleymarketing.com

Reach out to our team today.
1.888.696.2900 | info@haleymarketing.com

Want to get started?


