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WHEN YOU OWN A HAMMER,
EVERY PROBLEM LOOKS LIKE A NAIL.

Raley

BE|Oa@a)

G ey © 2017. Al rights reserved
MG

MARKET 1.888.696.2900 | www.haleymarketing.com




h

Purpose of Marketing

Capture attention

Convey a message

Differentiate? Maybe.

More important to create interest in a conversation
Keep you top-of-mind

Make sales efforts more productive cusgoer

Attract clients and candidates ADVE Eirsi‘NG
. . . SAL|E|S

Enhance / improve the service experience PROMO|T/ON

ICE
i|N[TERNET
JET
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Most common marketing mistakes

e Messaging

¢ Assuming the competition sucks

* Assuming everyone else is just like you
o Lack of perspective

¢ Social media

WRONG
WAY

|
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Most common marketing mistakes

¢ Allowing sales people to control the message

o [ tried it once and it didn't work
WRONG
WA

|
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¢ Being one-dimensional
¢ Being impatient
¢ Being cheap

(123) 5651234 DRECTIONS »

STaFFING ¢ [v]in[c-]5]

COMPANY

Understanding the tools
YOUR WEBSITE

Job Seekars~ Employers Search Jobs About s~ Blog Contact Us

Your Staffing Solution «

Looking fo hard-o-ind talent? Need a geeat temporary employee?

Looking for Work?

Jocal ampioyars
nnnnnnn
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The value of your website

¢ Sets the stage

¢ 1,000x more visitors

o First step to action

* Makes (or break) your positioning

HIIDI)
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The value of your website

¢ Role of your website:

First impression

Tell the RIGHT story

Build credibility

A hub for content

Attract employers & job seekers
Get people to take action

haley
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Keys to a great website

¢ Information flow

¢ Clear, concise message
¢ Bold design that matches your desired image
e Simple calls to action...everywhere
¢ Smart approach to mobile

¢ Content strategy

¢ Tracking

HIIDI)
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Understanding the tools
DIRECT MAIL

on labor and benefits? L : to hire good people
on my own?

The value of direct mail

¢ A tool to capture attention:
o Tells a story
* Creates intrigue
« Drives action (ideally)
* Warms sales calls (at a minimum)

haley
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The value of direct mail

¢ Atool to nurture relationships:
e Educates
* Reinforces positioning
¢ Creates a reason to call

HIIBI)
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Keys to successful direct mail

¢ Bold design, message, packaging

¢ Integrated with sales

¢ Investin doing it well

¢ Multiple touches

¢ Landing pages

o It doesn't have to be mail

o For nurturing campaigns,
content must be worth the recipient’s time
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Understanding the tools
EMAIL

The value of email

¢ Highest ROI

o Fast response
¢ Direct selling
¢ Relationship building
¢ Stay top-of-mind
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Keys to successful marketing email

e Short

¢ Relevant

¢ Timely

¢ Personalized

¢ Big calls to action

¢ Optimized for mobile
e Mix of HTML and text
¢ Landing pages

f8|n@)
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Keys to successful sales email

e Scripted

¢ Try emailing off hours

¢ Very short paragraphs

¢ Ideally, no more than 5 sentences
¢ Be specific about next steps

haley
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Understanding the tools

SALES COLLATERAL
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The value of sales collateral

¢ Ideal for:

o Telling a story
* Presenting capabilities
e Cross selling

¢ Strengthens your positioning
e Must SUPPORT sales!
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The value of sales collateral

¢ Virtually unlimited formats
* Brochures

Pocket folders

Sell sheets

Presentation decks

Case studies

Whitepapers

Video

haley
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Keys to effective sales collateral

¢ Focus on client...not you

o Tell a story =How/to
Hirela

e Easy to read Superstar’

e Contentand format matchthepurpose o © © o @

18t
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e Small or no inventory
e Supplements sales
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Audience Overview Jul 11,2015 -Aug 10, 2015

Email Export v  Add to Dashboard  Shortcut

O Al Sessions +Add Segment
10000%

Overview

Sessions v | V5. Select ametic Hourly | Day | Week  Month)

Understanding the tools

uts uz e ugs

W New Visitor B Retuming Visitor
Sessions Users Pageviews

50,243 42,218 108,089
LSSt | LTS St | LML St

Pages / Session Avg. Session Duration Bounce Rate

2.15 00:01:59 66.67%
L R - - - R L

% New Sessions.

7850%

The value of SEO

¢ Get found by people actively searching for your services
* Get found by people searching for information

Go gle top staffing firm in seattie v Q
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MARKETING

Keys to successful SEO

¢ Understand clients and candidates

« Don't be overly focused on one or two keywords
¢ Key metric = traffic from search

¢ Do your homework

¢ Optimize around skills
and locations
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Keys to successful SEO

e Content. Content. Content.
Service / special ty pages What Are the Best IT Employees Looking For?

Individual locations r

Every job as itfs own page Y O ‘1
Regular blogging l) ',4\ f: 7.

¢ Get others to link to you L KA

e OnlinePR e
* Guest blogging A Challenge

¢ Get professional help

- cAovance
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Understanding the tools
PAY-PER-CLICK (PPC) ADVERTISING

A

The value of PPC

¢ Short-cut to the top of SEO results

* A tool to go after specific people

¢ Low-cost way to stay top-of-mind

¢ Can be done on search engines and social media

Your healthcare

staffing partner.

haley
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The value of PPC

e Best uses
« Google Adwords
* Google and Facebook remarketing
« Sponsored content

8B8]10@)

MARKETING

Keys to successful PPC

¢ Clearly define your goals

¢ Understand the value of each result
e Have a strategy

¢ Be bold

¢ Video

o Test keywords, budgets, ads
* Monitor and adjust regularly
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Understanding the tools
SOCIAL MEDIA
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The value of social media

¢ It's a communication tool
¢ Use it to attract and engage

* Open doors
e Attract people you don't know
* Nurture relationships

¢ Strengthen individual and company branding
« Effective for lead generation, lead nurturing _’\
and recruiting. &

HIIDI)
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Keys to successful social marketing

* Know your target audience

¢ Be relevant

¢ Be bold

¢ Focus on driving people to your website
¢ Build networks — personal and company

e Use paid promotion to dramatically extend your reach ?

haley
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Keys to successful social marketing

¢ Use the right tool at the right time

e LinkedIn
¢ Facebook
o Twitter

¢ Watch our webinars 0 0 @
HIIDI)
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Other tools

for your toolbox
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© @A + Cdeots
» Campoign specific microsies © Tomateing e
- Dep ol @rfrchiarey
« Noviatos S
 Top candidotes email o Promofioncl prodcls RN
% danbutn
+ Ehvtord e
Sooch mataing ]| socking v
- so Diectmal « Publshing
- . + Spomcatips
|| e
Soc et —
nkedn
Facebook | Event marketing
Twitter !
Booging e
-
e
SMs ssoging)
P———y— —
e
—— Referrals
Online PR _—
6 Erdim Prnd diclories €] I 8@)
+ R diwion s h
\ J U AN J (@] ey
MARKETING

Putting it all together
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Start with a STRATEGY

¢ What are my goals?
¢ How will I measure success?
¢ What are the best ways to achieve the goals?

<3Q PLg,
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Think MULTI-DIMENSIONAL

¢ How many different ways can you drive
the results that you want?

IBI)
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BUDGET appropriately

o What will it cost to do this right?
¢ What results do you need to justify that investment?
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Pick the RIGHT TACTICS

¢ What tools are best for each strategy?
¢ Which fit our planned budget?

dia
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Create your ACTION PLANS

¢ Marketing calendar
« Content plan

¢ Ownership
« Outsource or in-house? @ g O a
Twitter Ads e B siog
Facebook \\ 1 g
Trade Shows
ﬁéi e
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nae

TRACK your RESULTS

¢ Landing pages

¢ Google Analytics

¢ Social Analytics

e Lead source in your CRM
¢ Marketing automation

’
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TEST...and REINVEST!

o Test every tactic
e Experiment

¢ Do more of what works...
until it stops working!
SUCCESS
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Questions?

David Searns
CEO

1.888.696.2900

dsearns@haleymarketing.com
LinkedIn.com/in/davidsearns

MARKE Tlﬂ(‘

Coming Next:
High Velocity Hiring

An Interview with Scott Wintrip
Thursday, March 9 at 2 PM EDT

Lessons from the 2017 Executive Forum
Thursday, March 23 at 2 PM EDT

Reserve your seat: www.lunchwithhaley.com
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